
Investing in the Real Estate Recovery
The private real estate market has posted six consecutive quarters of positive performance. Based 
on current observations, we believe we may be in the early phase of a new cycle, which may present 
attractive investment opportunities.

Following the downturns in the 1990s and 2000s, private real estate delivered average annual  
returns of approximately 10% over the subsequent five-year periods.* 

Past performance does not guarantee future results. Based on certain market observations. The periods referenced are based on selected 
historical downturns and may not be representative of all market cycles. Indexes are unmanaged, and investors cannot invest directly in an 
index. Returns shown are based on index data over the stated period and may not reflect the returns of any specific investment. Private real 
estate represented by NCREIF Property Index. 

Source: National Council of Real Estate Investment Fiduciaries. As of December 31, 2025. 

*	Represents annual return in five years post-downturn. While current conditions may present opportunities, real estate markets remain 
cyclical and subject to uncertainty, and outcomes will vary based on market conditions and investment selection. 
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However, investing in real estate isn’t just about riding a broad-based recovery,  
but repositioning for the next long-term cycle. This takes skill and experience,  
an understanding of current market conditions, operational expertise and an  
ability to identify opportunities. 

Here are three things to know about the current real estate market:

1.	 Today’s market conditions are unusual. Today’s cycle differs from the previous  
one in that entry yields, as represented by capitalization rates (cap rates), are about 
200 basis points (bps) higher. 

Typically, the higher the cap rate, the greater the potential return (and associated 
risk). However, because of the nature of the current cycle, with interest rates still 
elevated relative to recent historically low levels—cap rates have been more difficult 
to assess due to higher financing costs and limited transaction volumes. This means 
there may be opportunities to acquire properties at elevated yields, which we 
believe could create attractive entry points.

Past performance is not indicative of future results. 

Source: Green Street. As of March 2026. 
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2.	We see compelling opportunities across real estate sectors. Despite global volatility, 
we believe real estate fundamentals across key sectors remain relatively stable. Current 
market conditions may offer areas of opportunity for investors, with continued demand 
across several themes, including housing, logistics and data centers. 

At the same time, replacement costs are at historical highs and construction starts are  
at multi-decade lows, enhancing the relative appeal of existing assets. We believe the  
next real estate cycle may be driven more by scarcity than new supply, which could  
support asset values and create an attractive environment for investment. 

Construction Starts Are  
at Multi-Decade Lows 
2026 Forecast Completions vs. Peak 

Replacement Costs Are  
at Historical Highs 
Commercial Property Price Return vs.  
Replacement Cost 

Historical analysis is not indicative of future results.  
Values indexed to 100. Cohen & Steers, Green Street, Zurich.  
As of September 2025.

Forecasts are forward-looking statements based on current 
assumptions and are not guarantees of future performance.  
North America compared to 2021–2025. Source: Jones Lang LaSalle. 
As of 2025. 
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Although real estate valuations have rebounded 7.0% from their trough since the pricing reset 
in late 2023, we believe there may still be potential for value as valuations continue to adjust. 
In contrast, current valuations in the broader public equities market appear expensive. 

We believe real estate valuations will continue to rebound. Attractive entry points have 
historically occurred when sentiment was still cautious. That is where we believe we are  
today. However, selectivity is key. In today’s market, the focus should be on what you can 
control—practicing discipline in deployment and driving results through smart operations. 

Past performance is not indicative of future results. Equities represented by S&P 500 Index; private real estate represented by Green 
Street’s Commercial Property Price Index (CPPI). Indexes are unmanaged, and investors cannot directly invest in an index. Private real estate 
and public equities have different liquidity, valuation methodologies and risk characteristics, and therefore may not be directly comparable. 
Comparisons are based on selected indexes with differing characteristics, including liquidity, valuation methodology and risk profile; results 
may not be directly comparable.

Source: Green Street, S&P Global. As of March 31, 2026. 
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3.	Operational execution—not just capital—may play a critical role in investment 
outcomes. Even with strong long-term structural tailwinds, you can’t be a passive  
owner in today’s environment. Operations can help unlock value. 

Twenty years ago, you could buy real estate, clip a coupon and call it a day. But we  
believe that passive returns are limited in the current environment. Cap rates have 
normalized, debt isn’t cheap and financial engineering appears less likely to drive  
returns in today’s market. For example, a greater share of returns this decade  
is being driven by net operating growth versus the prior decade. 

Past performance does not guarantee future results. U.S. only. Source: National Council of Real Estate Investment Fiduciaries.  
As of 2025.
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How we’re positioning our investments during  
the current market cycle. 
We believe current conditions present a potentially significant inflection point in real  
estate. In general, prices have reset and recovered, but supply is constrained globally. 
Structural trends such as alternative energy sources, shifting demographics and 
accelerating digitalization are reshaping demand across housing, logistics and  
data centers.

But passive capital is unlikely to be rewarded. We believe conviction, operational  
discipline and experience may help drive returns in this cycle. That is how Brookfield  
is investing through the recovery. 

Past performance is not indicative of future results. Private real estate represented by NCREIF NPI and ODCE. An investor cannot  
invest in an index. Outperformance figures are based on selected indexes and assumptions over specific time periods and may not be 
representative of all market environments. Asset classes and sectors differ in terms of risk, liquidity and other characteristics, and may 
not be directly comparable. Active investment strategies involve higher risks than passive approaches, and there is no assurance that 
risk-adjusted return objectives will be achieved. Investors may experience underperformance despite sophisticated investment processes.

Source: Green Street, Inland Real Estate Investment Corporation, MSCI, National Council of Real Estate Investment Fiduciaries, Savills.  
As of March 31, 2026.

Key Takeaways: Investing Through the Real Estate Recovery
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A Word About Risk
Investments in real estate-related instruments may be affected by economic, legal or environmental factors that affect property 
values, rents or occupancies of real estate.

Alternative investments often are speculative and include a high degree of risk. Investors could lose all or a substantial amount  
of their investment. 

The information in this publication is not and is not intended as investment advice, an indication of trading intent or holdings,  
or a prediction of investment performance.

Diversification does not guarantee a profit or protect against loss. The views and information expressed herein are subject to change 
at any time. Brookfield disclaims any responsibility to update such views and/or information. This information is deemed to be from 
reliable sources; however, Brookfield does not warrant its completeness or accuracy.

The opinions expressed herein are the current opinions of Brookfield, including its subsidiaries and affiliates, and are subject  
to change without notice. Brookfield, including its subsidiaries and affiliates, assumes no responsibility to update such information 
or to notify clients of any changes. Any outlooks, forecasts or portfolio weightings presented herein are as of the date appearing  
on this material only and are also subject to change without notice.

Past performance is not indicative of future performance, and the value of investments and the income derived from those 
investments can fluctuate.

Forward-Looking Statements
The information herein contains, includes or is based on forward-looking statements within the meaning of the federal securities 
laws, specifically Section 21E of the Securities Exchange Act of 1934, as amended, and Canadian securities laws. Forward-looking 
statements include all statements, other than statements of historical fact, that address future activities, events or developments, 
including, without limitation, business or investment strategy or measures to implement strategy, competitive strengths, goals, 
expansion and growth of our business, plans, prospects and references to our future success. You can identify these statements  
by the fact that they do not relate strictly to historical or current facts.

Words such as “anticipate,” “estimate,” “expect,” “project,” “intend,” “plan,” “believe” and other similar words are intended to identify 
these forward-looking statements. Forward-looking statements can be affected by inaccurate assumptions or by known or 
unknown risks and uncertainties. Many such factors will be important in determining our actual future results or outcomes. 
Consequently, no forward-looking statement can be guaranteed.

Our actual results or outcomes may vary materially. Given these uncertainties, you should not place undue reliance on these 
forward-looking statements. They are not intended to provide an overview of the terms applicable to any products sponsored  
by Brookfield Corporation and its affiliates (together, “Brookfield”). Information and views are subject to change without notice. 
Some of the information provided herein has been prepared based on Brookfield’s internal research, and certain information is 
based on various assumptions made by Brookfield, any of which may prove to be incorrect. Brookfield may not have verified (and 
disclaims any obligation to verify) the accuracy or completeness of any information included herein, including information that has 
been provided by third parties, and you cannot rely on Brookfield as having verified any of the information. The information provided 
herein reflects Brookfield’s perspectives and beliefs as of the date of this commentary.

Index Provider Disclaimer
The quoted indexes within this publication are unmanaged and cannot be purchased directly by investors. Index performance  
is shown for illustrative purposes only and does not predict or depict the performance of any investment. There may be material 
factors relevant to any such comparison, such as differences in volatility and also regulatory and legal restrictions between the 
indexes shown and any investment in a Brookfield strategy, composite or fund. Brookfield obtained all index data from third-party 
index sponsors and believes the data to be accurate; however, Brookfield makes no representation regarding its accuracy.

Brookfield does not own or participate in the construction or day-to-day management of the indexes referenced in this document. 
The index information provided is for your information only and does not imply or predict that a Brookfield product will achieve 
similar results. This information is subject to change without notice. The indexes referenced in this document do not reflect any 
fees, expenses, sales charges or taxes. It is not possible to invest directly in an index. The index sponsors permit use of their indexes 
and related data on an “as is” basis, make no warranties regarding the same, do not guarantee the suitability, quality, accuracy, 
timeliness and/or completeness of their index or any data included in, related to or derived from it, and assume no liability in 
connection with the use of the foregoing.

The index sponsors have no liability for any direct, indirect, special, incidental, punitive, consequential or other damages (including 
loss of profits). The index sponsors do not sponsor, endorse or recommend Brookfield or any of its products or services. Unless 
otherwise noted, all indexes are total-return indexes.
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Green Street Commercial Property Price Index (CPPI): A transaction-based index that measures changes in the market values  
of U.S. commercial real estate properties. Published by Green Street, the index tracks pricing trends across major property sectors 
and is based on real-time market transactions and pricing data, providing a timely indicator of commercial real estate values and 
market sentiment. 

NCREIF NPI (National Council of Real Estate Investment Fiduciaries Property Index): A quarterly, appraisal-based index that 
measures the performance of institutionally owned U.S. commercial real estate properties held for investment purposes. The index 
tracks total returns, including both income and appreciation, across property sectors such as office, industrial, retail, apartment, 
and hotel. 

NCREIF ODCE (Open-End Diversif ied Core Equity) Index: A capitalization-weighted index that measures the performance  
of open-end commingled funds pursuing a core real estate investment strategy in the U.S. The index is designed to reflect  
the returns of institutionally managed, income-producing commercial real estate portfolios with low leverage and diversified 
property exposure. 

S&P 500 Index is a market-cap-weighted equity index of 500 widely held, large-capitalization U.S. companies.
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