
Industrial Revolution 4.0: 
Transforming Private Equity 
Opportunities 

Private Equity Managers: Transforming Operations 

Industry has advanced from steam engines to assembly lines to computer-driven automation—and now to AI. 
Many companies with antiquated operations urgently need to reinvent themselves. Most lack the capital and 
knowledge required to transform. This has created significant opportunities for private capital.

PE and AI Success Requires an Operations Upgrade

1784
Revolution 1.0
Mechanization,  
Steam Power,  
Weaving Loom 

1870
Revolution 2.0
Mass Production, 
Assembly Line,  
Electrical Energy 

1969
Revolution 3.0 
Automation,  
Computers and 
Electronics

Today
Revolution 4.0 
AI, Machine Learning, 
Robotics, Cyber-Physical 
Systems 

With the fourth industrial revolution underway, we see an attractive  
long-term opportunity to help companies unlock value by capitalizing  
on artificial intelligence (AI) and technological advancements. 

Source: Disruptive Leadership Institute, The Fourth Industrial Revolution Framework, March 2024.

The AI Value Proposition 

AI will play an outsize role in pricing and product-mix optimization, supply chain procurement, capital 
expenditures and working capital improvements, generating value in three key ways:

Productivity Gains Product Innovation Value Chain Enhancements

AI Can Unlock Value for Traditional Industrial Companies

AI in manufacturing is expected  
to expand at a compound annual  
growth rate of 44.2% between  
2024 and 2034—and industrial  
companies will turn to private  
equity (PE) funding to modernize, 
restructure and power progress. 

There is no assurance that such events or projections will occur, and actual outcomes may be significantly different than those shown here. 
Source: Precedence Research, Artificial Intelligence (AI) in Manufacturing: Market Size, Share, and Trends 2026 to 2035, January 2026.

The Vision: AI-Fueled Automation 

Manufacturing is evolving toward more automated environments, where machines operate with greater 
independence and AI enhances productivity and efficiency.

Robots move  
materials along 

production lines

Sensors monitor  
every step

AI models analyze  
sensor data to  

calibrate equipment, 
improve product quality, 
optimize supply chains 

Driverless robots  
move f inished  
products off  

the floor

The Progress: Industrials Are Just Getting Started 

Few manufacturing companies have achieved their AI targets. Up to a third have not yet begun their AI journey.

Manufacturing Companies and AI

have not started  
implementing AI

have started  
using AI

have achieved their AI targets  
(subset of the 68%)

32% 68% 16%

Source: World Economic Forum and Boston Consulting Group, Harnessing the AI Revolution in Industrial Operations: A Guidebook, October 2023.

For optimal AI impact, 
manufacturing companies will 
require PE funding and a PE 
operational partner with deep, 
hands-on expertise. 

The PE industry has gone from roll-the-dice PE 
to roll-up-your-sleeves PE. You have to really go 
into a business and operate it better. That’s the 
only way to generate market-leading returns. 
ANUJ RANJAN  
CEO, PRIVATE EQUITY, BROOKFIELD 

AI in Manufacturing: Projected CAGR Growth (2024–2034)
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A Word About Risk
Alternative investments are complex, speculative investment vehicles and are not suitable for all investors. An investment  
in an alternative investment entails a high degree of risk, and no assurance can be given that any alternative investment fund’s 
investment objectives will be achieved or that investors will receive a return of their capital.

As an asset class, private credit comprises a large variety of different debt instruments. While each has its own risk and return 
profile, private credit assets generally have increased risk of default, due to their typical opportunistic focus on companies with 
limited funding options, in comparison with their public equivalents.

Because private credit usually involves lending to below-investment-grade or non-rated issuers, yield on private credit assets  
is increased in return for taking on increased risk.

All private equity investments are subject to some degree of risk.

Investments in real estate-related instruments may be affected by economic, legal or environmental factors that affect property 
values, rents or occupancies of real estate.

Brookfield Private Wealth LLC is a wholly owned subsidiary of Brookfield. Brookfield Private Wealth LLC is registered as a broker-
dealer with the U.S. Securities and Exchange Commission (SEC) and is a member of FINRA and the Securities Investor Protection 
Corporation (SIPC). 

The information contained herein is for educational and informational purposes only and does not constitute, and should not 
be construed as, an offer to sell, or a solicitation of an offer to buy, any securities or related financial instruments. This material 
discusses broad market, industry or sector trends, or other general economic or market conditions, and it is being provided on 
a confidential basis. It is not intended to provide an overview of the terms applicable to any products sponsored by Brookfield 
Corporation and its affiliates (together, “Brookfield”). Information and views are subject to change without notice. Market-leading 
returns are not guaranteed and depend on numerous factors beyond operational expertise, including market conditions, timing, 
and individual investment circumstances. Past operational success does not ensure future performance. The firm has not 
considered the actual or desired investment objectives, goals, strategies, guidelines, or factual circumstances of any investor. 
Before making any investment, each investor should carefully consider the risks associated with the investment and make  
a determination, based upon their own particular circumstances, that the investment is consistent with their investment 
objectives and risk tolerance. 

The opinions expressed herein are the current opinions of Brookfield, including its subsidiaries and affiliates, and are subject to 
change without notice. Brookfield, including its subsidiaries and affiliates, assumes no responsibility to update such information 
or to notify clients of any changes. Any outlooks, forecasts or portfolio weightings presented herein are as of the date appearing 
on this material only and are also subject to change without notice. Market-leading returns are not guaranteed and depend on 
numerous factors beyond operational expertise, including market conditions, timing and individual investment circumstances. 
Past operational success does not ensure future performance. The firm has not considered the actual or desired investment 
objectives, goals, strategies, guidelines or factual circumstances of any investor. Before making any investment, each investor 
should carefully consider the risks associated with the investment and make a determination, based upon their own particular 
circumstances, that the investment is consistent with their investment objectives and risk tolerance. 

Forward-Looking Statements
The information herein contains, includes or is based on forward-looking statements within the meaning of the federal securities 
laws, specifically Section 21E of the Securities Exchange Act of 1934, as amended, and Canadian securities laws. Forward-looking 
statements include all statements, other than statements of historical fact, that address future activities, events or developments, 
including, without limitation, business or investment strategy or measures to implement strategy, competitive strengths, goals, 
expansion and growth of our business, plans, prospects and references to our future success. You can identify these statements 
by the fact that they do not relate strictly to historical or current facts. Words such as “anticipate,” “estimate,” “expect,” “project,” 
“intend,” “plan,” “believe” and other similar words are intended to identify these forward-looking statements. Forward-looking 
statements can be affected by inaccurate assumptions or by known or unknown risks and uncertainties. Many such factors  
will be important in determining our actual future results or outcomes. Consequently, no forward-looking statement can be 
guaranteed. Our actual results or outcomes may vary materially. Given these uncertainties, you should not place undue reliance  
on these forward-looking statements.
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